
Programmers, like poets are eccentric people. They excel if the atmosphere is right. So
it is extremely important to provide them with all necessary support; to ensure they do
not waste valuable time waiting for resources, or performing mundane tasks.

ISF is located in a Software Technology Park in the
business district of Islamabad. Not only
are the physical facilities
esthetically pleasing and
very well-maintained,
but the prestigious
location of the park
opposite the
Parliament raises
the staff’s morale
another notch.

The building is served by a fibre optic link from the telecommunication company’s hub
about half a mile away, with a satellite-based backup link. In addition to Uninterruptible
Power supplies in every office, the entire park is hooked to a backup generator. Physical
security is provided by a reputable security agency.

World-class Infrastructure

Professional Services at Reasonable Cost

Quality Software Development

Every so often reports are published
regarding the IT Outsourcing scene. They
present various factors that influence
decisions by CIOs and CTOs. The single,
most important factor is always cost. Or,
to be precise, cost/performance.

ISF is a small company. Our prices are
positioned higher than individuals working
from home, but much lower than what you
would expect to pay in the US or Europe.
Allowing for communication and
coordinating overheads, you can expect to save upto 40%. That, with a guarantee of
professional quality, completion within negotiated price and

With thousands and thousands of off-shore software shops available in Asia, each
claiming to be cheaper and better than the others, why should you choose ? In the
following pages we present several compelling reasons that make us stand apart from
the crowd. Please start by reading on page 2...

delivery on time.

ISF

Our Philosophy

Custom Software
We take custom software projects through the
entire conception to deployment and
then on to maintenance. We can adapt to spe-
cific needs of customers. Our expertise includ-
es requirements capture, latest development
tools, formal methodologies and choice of
maintenance models.

Once identified by a customer, we can take a
product from concept to market very efficiently.

life-cycle

We can handle online marketing and sales of
products and services, along with after-sales
customer services.

We provide world-class Call Center Services
for Customer Services and Telemarketing in
English (your choice of American or British
Accents).

We have excellent Technical Writers to write
specs, reports, manuals and business plans.

Have website want traffic?

Need someone to keep your Web content
current? Write copy for a CD or an E-book?

We can source ready-to-market products for
you.

More on page 9...

Product Development

Online Marketing & Sales

Call Center & Telemarketing

Project Management

Offsite Human Resources

Beta Testing

Technical Documentation

Web SEO/Link Promotion

Content Development

Sourcing Marketable Products

More on page 10...

More on page 10...

More on page 13...

More on page 13...

More on page 15...

More on page 12...

More on page 12...

More on page 13...

More on page 14...

More on page 12...

lf you’ve hired a developer but can’t seem to
get them to deliver, we have the ability to act as
Project Managers to get your project back on
track.

If you want to drive a project yourself, we’ll pro-
vide you with a bunch of programmers whom
you control directly via e-mail, chat or phone.
We provide the physical infrastructure and
administrative supervision.

We can manage the recruitment and
management of beta testers for your product.
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Our Greatest Skill: Effective Communication

Our Philosophy

CONTENTS

We listen to our customers

ISF, of course, has the best technical skills in its areas of expertize, but the most important skill we
have is that of effective communication. We listen to our customers: . Before we
begin work on any job, no matter how simple or how trivial, we document the requirements and
get them approved by the customer. That ensures we heard what the customer said. An
important advantage of this review is that customers, when they review their own requirements
written by another person, find that they missed out on quite a few things. The fact that such a document rarely gets finalized before
three or four reviews, proves that the system works!

Once a project starts, the project manager at our end reports at regular intervals and holds review sessions at scheduled milestones.
The account manager keeps a separate contact with you to ensure quality assurance. We never disappear on you.

very carefully

Our job as a consultant is to understand your
needs and then suggest the best course of action.

That entails us the end results.

We avoid taking on projects where we believe the
course of action being requested by the customer may
result in failure. We prefer to speak up when it is
necessary rather than trying to deflect blame later.

Most projects that fail, do so because the developer always says “yes” to the
customer’s demands, even when experience, common sense or research indicate
possible danger. We know when to say no (politely, of course).
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Where Reality is better than Perception

Our

Our G

Comments by ISF’s existing customers - very satisfied!

Successfully completed Projects

Profiles of our priceless Team of Professionals

> ISF: Islamabad Software Factory - About the Company

> Government Support - Subsidies guarantee lower costs

> Our licenses - we are accountable for our actions

Where Reality is better than
Perception

Despite the fallout of 9/11 and the
, the Global Software and IT

industry continues to grow, and so does the
dependence upon off-shore Outsourcing.

We in Pakistan have several advantages
over other countries vying for such
business:

Our command over the English Language is
much better than Central Asian Republics,
Far Eastern countries and China. The
language of instruction in our schools,
colleges and universities is English, giving
us a clear advantage.

Our programming talent is also much better
than many other third-world countries. There
has been an enormous thrust by the
government to provide IT training during the
past years which has produced skilled
programmers by the hundreds of thousands.

One reason (that becomes obvious as soon
as it is mentioned) is that compared to India,
where all the good developers are already
taken, the cream in Pakistan is still available
to those who care to look here.

After 9/11 people in USA and Europe have
learnt more about Pakistan. People
understand that Pakistan has what it takes
to compete in this tough world and has a
survival instinct that make it tick in all kinds
of circumstances.

The cheaper cost of development in
Pakistan serves customer well in the US and
Europe by helping them decrease their cost
of software development by upto 40%.

People here work 6 days a week. That helps
schedule projects to finish earlier. People
are also willing to work extra hours.

The support from the provincial and federal
governments encourage investment in the
software and IT industry. There is an
abundance of fresh graduates who can be
absorbed into this stream.

With the availability of internet and other
communication resources, the skill set in
Pakistan is no less than you would find in
USA or Europe.

recent
recession

Customers who work with Pakistani
developers quickly discover that the
ground reality in Pakistan is better than
the hazy perception they previously had.
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Live Video Surveillance

ZapMeta Search Engine

Our Track Record

Some of our projects

Available in 4- and 8-camera configurations, this
system provides 100% browser-based viewing from
home, remote office, hotel or any public PC without
the need to install any client software. It provides full
motion-detection capabilities with a 24/7 recording
option and an Event Log with triggers dependant on
specific events.

Video is stored in .avi format and archives can be
viewed using Pause, FF, RWD, Slow, Frame-by-Frame etc. Multiple network cameras are
supported using category 5 cabling.

Custom applications can also be created such as tying into cash registers for images of
voided transactions, watching doors or access devices, etc.

This search engine takes a visitor’s search request
and submits it to dozens of the most popular search
engines. Response time is under 3 seconds!

Advanced visitors can fine tune the meta-search by
Title, URL, Description, Region, Domain, Host or
specific search engines.

Results are returned in two levels. Sponsored results
are shown at the top, remaining results are shown
below. The meta-search engine is intelligent enough
not to wait for slow responses and adds those to the
results list at a later place rather than slowing down

the response to the user. Featured shopping results are retrieved from pricegrabber.com.

The response time is further improved through a complex caching algorithm that retrieves
same-keyword results from the cache to reduce network access.

The site administrator can see various reports by keywords used, sponsors’ statistics, etc.

Since 1988 we have successfully completed hundreds of projects - big and small. In these pages we
have described some of those projects, demonstrating a wide array of skills.

Having programmers on board who have both engineering and business backgrounds, we are able to

take on challenges that most typical software shops wouldn t touch.

Our credibility is enhanced by feedback and comments from our customers, some of which we have
included in the side panels on various pages. We wish we had enough space to include all our customers
and their projects.

’

ISF has fascinated me
since that day 3 years ago
This is what Ryan Strange, CEO,
ControlByNet has to say about his ISF
experience:

I run a small software shop outside Atlanta,
GA. Like most people in the US, I've always
had a cautious
approach
towards
outsourcing work
to countries half-
way around the
world.

Promises of
rock-bottom
prices were not
enough to
convince me to risk my time and money.

One day, just by chance, I happened to visit
Elance.com and decided to test the waters
by putting in a small RFP for a web-interface
for video cameras that I’d had in mind for a
long time. Numerous developers responded
with prices ranging from absurdly low to
absurdly high. I short listed three developers
whose responses and prices seemed
reasonable. ISF's price was the highest of
the three, but so was their comprehension of
my project.

I still had a lot of concerns: Will I be able to
effectively communicate with ISF? Do they
have the local resources to properly design
software? What if they waste my time and
run away with my money, are there any
measures available to recoup lost funds?

I spent a few days discussing my project
with them over e-mail. That satisfied me that
they had excellent English and seemed to
have the necessary technical skills for my
job. The best thing about them, which made
me decide to go ahead, was that they
submitted a detailed project plan with
several milestones mentioning the
deliverables and payment schedule at each
milestone. I crossed my fingers and
awarded them the contract.

ISF has fascinated me since that day three
years ago. By rough estimates, they must
have performed 5,000 hours of work for me.
I still haven't visited them in Pakistan, but I
have gathered plenty information about the
place, mostly through news coverage that
area got after 9/11. I marvel at how they
manage to meet deadlines and lead such
peaceful lives in an area that has had such
a turbulent history. They seem to thrive on it!

- Ryan Strange, CEO, ControlByNet, USA
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Mobile computing is gaining importance with every passing day. More so in Europe. ISF has developed several systems under Windows
CE and Windows Pocket PC 2000/2002. ISF’s experience in multi-lingual systems is an advantage for European applications where
English, French, German and Spanish have to coexist.

There are three types of projects related to PDAs. First, where an existing desktop software has to be ported over to a PDA. Apart from
the smaller screen size, the major difficulty here is to manage things in a limited memory space. Second, there are new applications
that are specially designed and developed for PDAs and finally, there are new applications that provide remote access to applications
that run on the internet or on a company’s in-house server. ISF has experience with all three kinds of applications

PDA projects on which ISF has worked include interfaces to Microsoft Exchange Server,
Proprietary mail servers and Internet servers. This includes using APIs provided by the
software vendors. We have developed applications in C++ using Code Warrior
Development Studio for Palm OS from metrowerks and Java using Sun’s Java Web
Services. We have also made use of eVS (embedded Visual Tools).

We have used Web Services to consolidate data from different servers and present them
on a Pocket PC for workflow applications.

The XDA from O2 is an integrated cell phone
plus Pocket PC. It uses the low service-cost
GPRS protocol to provide online connectivity
to the internet. That opens up a host of

possibilities for keeping the XDA virtually online 24/7 to receive and send messages without
having to reconnect as must be done with PDAs that use ordinary voice cellular
technology to provide connectivity.

In view of increasing importance of mobile computing, ISF has invested in a group speci-
alizing in developing software for PDAs, Pocket PCs and other hand-help devices.

Azhar Hussain, President

Kiosk Ad, Mgmt & Payment System

PDA, XDA and other hand-held devices

Meet the ISF team

Azhar joined ISF’s associated company InfoLink way
back in 1993 as a Customer Services Engineer. He
quickly climbed the corporate ladder to become V. P.
Technical, responsible for countrywide internet services.

In 1999 he moved to ISF to revamp its technical infra-
structure and continued his career growth to become President and Chief Executive
Officer of ISF. Being with the company for so long, he has total commitment towards his
customers, staff and the ISF way of doing business.

Azhar holds a Master’s Degree in Computer Sciences from Al-Khair University and is the
proud father of a one-year old son.

KAMP is an ASP (Application Service Provider) system that allows
multiple Kiosk Deployers to manage their own Kiosk networks. KAMP
includes payment processing through pre-paid cards, with inter-
deployer funds transfer. The software caters to a multi-level
hierarchical structure of deployers who can appoint master
franchisees, who in turn can appoint local franchisees. Franchisees
can operate multiple kiosks and can set their own service prices.

The software also implements a hierarchy for advertizing agencies
and advertizers under each deployer, allowing for on-line ads to be
displayed on the screen.

Skills
Programming

The team at ISF is equally good in Windows
and Unix/Linux.

We have excellent command over SQL
whether it is in a Microsoft product such as
MS-SQL or Access or in a third-party product
such as Oracle or mySQL.

For standalone applications, we have
expertise in using various programming
languages including Visual Basic, Visual C++,
C# or plain C/C++.

For web-related applications we are strong in
ASP, JSP, Java, PHP, Perl, etc.

For web front-ends we use HTML, DHTML,
Javascript, VBscript, etc.

For web-db interfacing we use XML and VML.

We use standard templates for various
technical documents such as SRS, SDS, Test
Plans, Test Results, Status Reports, etc.

The staff that works on such documents have
excellent English laguage skills and have the
necessary technical backgrounds.

We make use of Microsoft Project to plan and
monitor projects. In addition, we have
developed our own inhouse systems to aid us
in project management.

We have developed our own strategies and
systems for effective marketing and monitoring
of existing customer accounts.

We have a large pool of independent beta
testers whom we use to test software built by
us, or any other software that a customer wish-
es to get beta tested. We handle the adminis-
trative side of the testing process and provide
tabulated results to the development team.

We have expertise in improving the number of
visits to a website. This can be in the form of
exchanging web links or indexing in various
search engines. We have a separate
department to handle such jobs.

As mentioned at several other places in this
company profile, we have very good
communication skills. We know how to listen to
our customers and how to convey our
suggestions to them.

Technical Documentation

Project Management

Marketing & Account Management

Beta Testing

Web Links, SEO and Web Marketing

Effective Communication
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Tahir Mufti, Chairman

Highly Motivated Staff

A Priceless Team

Tahir founded ISF in 1988 when he was contacted by his
brother Amer, a successful software consultant on Wall
Street to assist in a C conversion from DOS to VAX/VMS.
For several years, ISF worked as an off-shore develop-
ment shop exclusively for Amer’s business. Then came a
time when it became necessary to lease a telecom link
from New York to Islamabad to cater to growing data
transfer needs. The ground work on that leased line resulted in the formation of InfoLink, the
first e-mail and internet service provider in Pakistan. ISF then went on to acquire business
from other sources as well and has served hundreds of customers since then.

Tahir received his Bachelor’s Degree in Electronics Engineering from N.E.D. University, Pakistan
in 1979 and his Master’s Degree in Computer Sciences from Western Michigan University,
Kalamazoo, Michigan, USA in 1981.

After living and working abroad for several years, Tahir returned to Pakistan in 1986 to work for
the local representative of DEC (Digital Equipment Corporation), the company that created
the VAX series of computers. He continued to work as manager of their Special Projects
Group until 1994 when he left to give his full-time attention to InfoLink and ISF.

Tahir is an acclaimed pioneer in the Pakistani IT industry. He developed the first Urdu (local
language) hardware and software for the Apple II in 1983. That software, ported to VAX/VMS
was used to initially create the Pakistan Citizens Database, which, in its current form is the
largest citizen database in the world containing text, images and fingerprints of 150 million
people. As mentioned above, Tahir founded the first E-mail/Internet Company in Pakistan.
He also pioneered the off-shore outsourcing industry, founding ISF back in 1988.

With ISF in the hands of a thoroughly competent and very professional management team,
these days Tahir expends his energies providing
consulting to other companies wanting to enter the
offshore software development business.

Tahir’s wife Seemaa keeps herself busy with voluntary
work for education of poor children. They live with their
four wonderful daughters in Rawalpindi, a city
adjoining Islamabad and frequently visit the US, both
to conduct business and to visit with Tahir’s mother,
brother and sister who live there.

A variety of projects at ISF provides an opportunity to programmers, systems analysts and other team
members to satisfy their thirst for challenges while working in

All staff members go through internal training on customer handling specially focusing on east-west
cultural differences to help them relate to customers and their projects.

a comfortable work environment.

Most staff members hold bachelor s or master s degrees in computer-related disciplines. Some have

marketing or business management backgrounds.

’ ’

Your team’s CRM skills are
truly the best

ISF is my best experience

Scott Reid, President,
A2ZCDS,Tallahassee, FL has
this to say about ISF:

- Scott Reid, A2ZCDS, FL, USA

- name withheld by request

I have been very pleased with
all aspects of your company’s
work, including careful thought
and research that is taken in
each advancement, review and release of my
projects. Your CRM skills are truly the best I
have come across since my venture to the
internet. It’s almost sad to see that other
companies do not look to develop relationships
with their clients, and only rush to complete the
job at hand so that they can start work on
another job. Building relationships is how you
build your business. Fortunately for your
company, people like Sajid in your team have a
complete understanding of this.

I am glad I have finally found a dependable
company with whom I can work on a day-to-day
basis, who is quick to respond to e-mail, works
hard to meet deadlines and is committed to
developing a quality product.

Because of the competitive nature of our
business, I do not want the company I have
outsourced to made public.

At the same time, I’m willing to provide a posi-
tive reference for ISF for companies that are
considering your services if they ask me directly
by e-mail. This has always been the case.

You may, for the purpose of your brochure,
quote from the comments below, but I do not
want my name or trade to be noted.

This project, which started off as ISF finishing
an application that a previous developer had
quit, has spanned almost 2 years. Most of that
was my fault. Having a developer at your
disposal makes one greedy for features. And so
the application grew and grew and now it does
things that I may not need for 5 years, but they
are there now. I also micro managed the project.

I am one of those business owners that wrote
his own in-house software and, once the
business outgrew that application, had to look
for help to develop a new one. But I still know
how things should work and how they should
look. Consequently, every report, every field,
icon or menu fell under scrutiny. The team at
ISF was very patient. To their credit, when the
development ran past the initial 3 month
estimate, they honoured the original bid amount
and continued to develop those components
that were part of the original specification.
Things outside the specification were billed at
an hourly rate.

In two years of working together there were, of
course, some issues. But none of the issues
were specific to ISF; you would encounter
issues related (mostly) to language barriers
with any overseas developer.

ISF is my developer of choice for my outsourc-
ing needs. In developing my application they
worked with VB, SQL Server, ActiveX and Cry-
stal Reports without any problem. After comple-
ting the original project, they have also develop-
ed a module to export from the application into
Quickbooks and have redesigned our company
website and integrated it with MySQL.

I have used other overseas developers; so far
ISF is my best experience.

Many customers wish to maintain their
anonymity due to competitive nature of their
businesses or due to non-disclosure
requirements at their end. One such customer,
when asked to contribute comments for this
company profile, had this to say:

5 ISF Company Profile
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Mansoor Mahmood, Project Manager

Khalid Farooq, Sr. Project Manager

Irfan Ahmed, Project Manager

Sajid M. Khan, VP Business Development

Mansoor has a Master’s Degree in Computer Sciences from Preston
University, Pakistan.

Mansoor also joined ISF in 1999 and has since risen to become a
Project Manager. He leads a fine team of programmers who have
worked with him on several projects.

Mansoor’s expertise is in websites that require complex logic and depend upon back-
end databases using MS-SQL or mySQL.

Like the other project managers, Mansoor is also a bachelor and works late hours!

Khalid holds a Master’s Degree from Hamdard University, Pakistan.
He has lead numerous large projects at ISF and is excellent at
motivating his team of programmers to deliver quality service, on
time. He is a specialist in SQL and database design.

Khalid has a special power of being able to write requirement
specifications in so clear a manner that no small detail gets left out.

Programmers writing code from his design specs are a very happy lot indeed.

We hear of Khalid’s plans to tie the knot in the near future. Meanwhile we are happy that
his projects get his undivided attention!

Irfan holds a Bachelor’s Degree in Computer Sciences from the
University of Punjab, Pakistan. Irfan joined ISF in 1999 as a
programmer and has steadily proven his worth to become a Project
Manager.

Irfan handles details meticulously. Very rarely does his code have to
be revised or corrected. Irfan has his strength in desktop

applications and backend database systems for web applications.

Irfan is also a bachelor and another person who is totally committed to his work.

Sajid has a Bachelor’s Degree in Computer Systems Engineering from N.E.D. University, Karachi,
and a Master’s degree in Information Technology from Taxila University. That combined with his
flair for effective communication makes him perfect for the job that he does so well at ISF.

He uses his technical expertise and knowledge of human nature to provide an efficient interface
between customers and the development team at ISF. He has the unique ability to watch out for
the interests of both parties, thereby creating an atmosphere of trust and integrity.

Another interesting thing about Sajid is his ability to zero in to the customer’s not-so-obvious requirements. Sometimes customers
themselves are astonished that he is able to put their unspoken requirements into actual words.

Sajid’s wife Mahera is also a computer science graduate and is Manager MIS at the Pakistan Engineering Council. They live with their
two children in Islamabad, just three minutes drive from the office. That is probably why Sajid always picks up the phone if you call the
office after hours!

Rates
We do not have one-size-fits-all when it
comes to quoting rates. A lot depends upon
the actual project and type of customer.

For software houses who wish to outsource
some of their development to us, we generally
have lower rates - simply because such
customers provide us with clear specifictions
and are able to verify our work using
professional processes, leading to low time
investment at our end.

For end customers who are not computer
professionals, we generally have higher rates
because it takes extra effort on our part to
define the requirement specification and then
to convert that into a design specification.
There is a greater need to play the role of a
consultant (see on page 2)
with such customers, requiring us to invest
considerably more time into such projects.

But regardless of the type of customer or type
of projects, we do have certain benchmark
rates that we use to come up with a fixed price
quote when required.

Our standard rate for a programmer is US$ 15
per hour. That includes Visual Basic, C++,
ASP, JSP, Javascript, Vbscript, HTML, etc.
Senior programmers are $20 to $25.

The rate for XML, DHTML, Technical
Documentation, etc. is slightly higher and
ranges from $20 to $25.

Database design and complex SQL
programming comes more expensive, ranging
from $25 to $45, depending upon the
complexity of the design.

Generally project overheads such as the cost
of project managers are built into the above
rates, but in exceptional cases where a senior
team member is required to put in a high ratio
of hours, there may be an extra charge
ranging from $25 to $65. But such hours are
generally very small.

In consulting jobs where a Vice President or
the President himself is required as a
resource, the cost can range from $60 to $90
per hour. Again, such hours are generally very
small in number, so do not affect a project’s
total cost.

The figures above are just to provide an
indication of the savings you can expect. On a
per-project basis, you can expect to save up
to 40% of the cost you would encounter if you
were to hire human resources in the US or
Europe.

Our Philosophy
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Excellent English Language Skills

World-class Technical Skills

Wasim Ahmed, Admin & Finance Manager

Why Pakistan?

With so many countries vying for outsourcing work from the US and Europe, why should
you consider Pakistan?

A quick and short reason is that
.

Compared to other countries like India, Pakistan still has vast untapped but highly skilled
human resources. Customers who outsource to Pakistan get the cream because it is still
available. Those who go to India today get left-overs.

Although the Indo-Pak region is perceived to be a politically unstable region with on-
going conflicts, but the actual fact is that government bureaucracies here are the most
stable in the world and the region has an inbuilt immunity to turbulence.

Technical advances continue unabated. Do you know that amongst many other
achievements, such as making the very first “Brain” virus way back in the 1980s (let me
hide my face!), Pakistan has designed, built and populated the largest online Citizen
Database in the world for it’s 150 million citizens?

Pakistan is a country where the on-ground Reality is

better than the general Perception

When the British left the Indo-Pak subcontinent in 1947, they left behind them a system of
education in which the language of instruction is English. Although the socio-cultural
impact of that is not something to be delighted about, but the advantages in doing
business with the Western world are appreciable. Even though former Soviet states and
China offer lower costs, but they do not read, write or speak English as good as us.

To a certain extent, due to the advantage of being an English literate nation, and also
due to the fact that education has a high prestige value, most of those who go to
school in Pakistan excel in their academics.

Students who go for higher education in universities in USA and Europe easily adapt there
and proceed to challenge native students. People who go abroad to work, also
demonstrate their excellence by rising in the organization they enter.

It is common to find Pakistani and Indian doctors and engineers in Western countries. Our
doctors and engineers abound in the Middle Eastern countries also.

Since the advent of PCs, computers have entered the lives of Pakistanis at all levels and
computer skills whether in programming or in use of software tools are common. In
recent years, formal certification from Novell, Oracle and Microsoft has raised the level
of technical skills. Such certification is easily available in Pakistan, at a fraction of the cost
in USA or Europe, encouraging youngsters to apply for it.

Pakistan offers the same level of Technical Skills you would get in the US; only lower cost.

Wasim has a Bachelor’s Degree in Law from the University of Karachi, Pakistan. He spent several years of
his career with a large bank before joining InfoLink in 1996 and then moving to ISF in 1999 as the Admin &
Finance Manager.

Apart from keeping the ISF organization functioning 18 hours a day and in some respects 24/7, Wasim
also lends his expertize in the design and testing of financial software. He also handles the Human

Resource sourcing that is part of consulting services we provide under the name ISF Consulting.

Wasim is happily married and has three children who are busy with their education.
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Taxila: Alexander the Great
put up camp here

The K-2 Mountain Peak:

Just 25 minutes drive from Islamabad is a city
that has a 3,000 year old history. Built,
destroyed and built again several times over
the centuries, it was a central location for the
Buddhist religion and the remains of an ancient

monastery cum university still exists on a hill-
top. It was also the place Alexander the Great
chose to put up camp when he invaded the
Indo-Pak subcontinent in the 7th century BC.

A quick trip from Islamabad is all it takes to view
the land cut-out that shows the three layers
where cities have been re-built over older cities.
A museum holds a large number of relics from
the ruins.

The highest peak in the world is not accessible
unless you join an expedition to the Himalayas
through Nepal. The second highest peak,
however, is only half an hour away from
Islamabad. Forever unnamed, it is known by it’s
location on the map grid: K-2.

A trek to view the peak needs several days, not
to mention courage and plenty of money, but
there is an easier and cheaper way. Pakistan
International Airlines runs an “air safari” that
takes you from Islamabad up into the himalayas
and lets you view the K-2 from the comfort of a
pressurized and warm cabin, bringing you back
in about an hour.

If you really must travel by road, there is also
the Karakoram mountain range. You can travel
up north from Islamabad, right into China.

. Any takers?

Known as “Roof of the World”

It’s
30 hours of Breathtaking Views

ISF Company Profile



Strategic Location

Islamabad

I slamabad, the capital of Pakistan is only 44 years old. Located at the foothills of the
Himalayas, it has a moderate climate and has a population of less than quarter of a million.
Most people commute to work from adjoining cities. The city is well planned and laid out as a

matrix of “sectors” numbered A thru Z running north-south and 1 thru 20 east-west. Finding an
address in Islamabad is a snap. The main east-west route is called Faisal Avenue and runs the
entire length of the city like a precisely drawn straight line. The Constitution Avenue runs north-
south at the east side of the city and all the important buildings are located there: The President
House, The Senate and National Assembly comprising the Parliament, the Supreme Court and
the Prime Minister’s Secretariat are located in one continuous strip.

And most important of all: ISF is located in the Software Technology Park bang opposite the President House. Above you see Tahir Mufti,
the Chairman of ISF, standing in his office on the 3rd floor, while you see all those prestigious buildings in the background. One can
almost yell and say hi to the President of Pakistan!

P
akistan, a country of some 150 million people (that’s five times the population of California
and half that of the US), with an area of 300,000 square miles is strategically located in south-
east Asia. Interestingly, 45% of the world’s population is within 3 hours’ flying time from

Islamabad, the capital. It’s strategic location has kept Pakistan an important player in world politics.
During the cold war, Pakistan was the
West’s conduit to China and was
instrumental in arranging the Nixon-
Maosetung meeting in the 1960s. In their
desire to own a route to the warm waters
of the Arabian Sea, the Soviets invaded
Afghanistan on the north-western border
in the 1980s. To resist a possible Soviet
invasion of its territories Pakistan joined
the US in assisting the Afghan resistance
to repel the Soviets. And everybody
knows that after 9/11, Pakistan has again
become the USA’s front-line state in the
war against terrorism. Pakistan has had an important role in being a contact between the West and
Iran on its western border. India which is 7 times larger in size is Pakistan’s neighbor on the east.
Inspite of India’s gigantic size, Pakistan serves to maintain a balance of power, both economic and
military, in what is known as the Indo-Pak Sub-continent.

Pakistan’s history since 1947 when the British left by carving out the country from India, has been
politically turbulent, but so were the previous 600 years! The region has seen endless invasions
starting from the Barbaric Monguls in the 5th century to the Soviets just 25 years ago.

We take abrupt changes in our stride. No matter what happens, day-to-day activities carry on nor-
mally. Schools remain open. People go to work. The electricity works. Phones work. People get paid.
Work gets delivered on time. Considering Pakistan receives little or no economic assistance from the
West, it is our survival instinct that keeps our economy floating. Leaving aside Pakistan’s contro-
versial nuclear-power status, we have numerous examples of excellence. We have built two of the
world’s largest dams. We have the world’s largest man-made network of irrigation canals. We have
the biggest coal and salt mines in the world. And closer to home, we’ve built the world’s largest
Citizen Database to store text, photographic images and thumbprints of our 150 million people!

A Deal you can’t refuse
If you are looking to outsource IT-related work,
then this is a deal you can not refuse.

You buy the round trip airline
ticket from your hometown to
Islamabad (approx $2,000
from the US) and we will take

care of the rest. We will help you with arranging
a visa. If your country does not require a visa
we will help confirm that. We will pick you up at
Islamabad Airport and put you up in a 5-star
hotel. We will not only schedule one or more
meetings at our company, but we will also
arrange individual and group meeting with other
IT companies based on your specific needs.

We suggest 3 nights in Islamabad to allow for
meetings and then 2 to 4 nights for vacationing
and fun.

You have a choice of (a) going skiing at Malam
Jabba (b) taking an air-safari to view the K-2
mountain range - the second highest peak in
the world (c) visit Taxila, a city that has been
built and destroyed 3 times over the past 3,000
years. Alexander the Great put up camp here in
670 BC (d) for the more daring, you can take
the Train-Safari through the North-West
Frontier Province that borders Afghanistan and
see first-hand those mountains beyond which
the Al-Qaeda were hiding out (e) if you enjoy
shopping, you’ll be able to buy original Afghani,
or Persian rugs at throw-away prices. Decora-
tion pieces made of marble and onyx are best
bargains here.

Your contact at ISF will stay with you as a
personal guide during your trip, allowing you to
combine business and pleasure.

Limit two persons (and spouses) per company.

There is absolutely no compulsion to sign any
contracts during or after your visit.

If, however, you do sign a contract with a
member company, the Chamber of IT
Commerce will get you upto 25% subsidy
(discount) on the negotiated price.

The Chamber will also guarantee service by
providing free project insurance coverage equal
to 100% of payments made by you to the
developer for all projects that are processed
through the Chamber.

FREE:
All-Expense Paid
trip to Pakistan

PLUS: 25% subsidy on your first
project and 100% insurance.

Signup now!
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A view of the President House, Parliament, Supreme Court and the Prime Minister’s Secretariat as seen from our office



ISF makes use of formal methodologies for project management. In addition, we have
developed our own systems to reduce overhead with small and medium projects.

We can take on custom software development
at the conception stage by getting involved in
the requirements capture and requirements
specification. If those specs have already been
prepared by the customer, we start off by
writing the design specification, getting it
approved and then entering the coding cycle.
Test Plans are written and Test Cases are formed
in advance.

For each project a team is formed comprising
an Account Manager who coordinates with the customer contact and a Project Manager
who selects and directs a team of systems analysts and programmers with skills
depending upon specific requirements.

A separate Quality Assurance team monitors project progress and ensures quality standards are being met. The Project Manager
reports to the customer at each scheduled milestone. Those reviews are also monitored by the Account Manager thus providing a
double check on quality. The entire team working on a project maintains on-line timesheets that can be viewed by the customer.

There is an independent Crisis Resolution Group that steps in if there are serious differences at any time during the project. That can
happen if the spec is vague or there were discrepancies in the conversion from requirements spec to the design spec.

However, the policy at ISF is to do everything to avert crises rather than wait for a crisis and then resolve it.

Imbedded Systems

Custom Software Development

We have the knowhow and expertize to design and write software for imbedded systems. We
have staff on board with electronics background who are able to design and implement
software/hardware/mechanical interfaces.

Projects we have handled include coin and card operated kiosks, infra-red remote controlled
devices and and imbedded GSM/GPRS communication devices.

We can also coordinate the mass manufacture of such devices at competitive prices.

Those efforts do not go
unnoticed

Good Role Model

This is a copy of a letter written by Thomas
E. Beals, President, MobilRelay, MI, USA to
ISF’s Chairman:

Here is what Daniel Chen says about ISF:

To Tahir Mufti:

I would like to take this time and express to
you our absolute satisfaction we have in the
relationship we have built in the past
months.

First, I would like to inform you of the most
valuable mutual asset we share, Sajid. He is
an outstanding businessman who conducts
himself with the utmost professionalism,
honesty, intelligence, and concern in
everything we have been involved in.

Secondly, I would like to share with you my
repeated observation of Khalid, Iftikhar and
team that have worked around the clock and
for many hours straight to meet the most
strenuous timelines for projects.

Those efforts do not go unnoticed.

My experience with ISF is excellent! The
Team is very professional and very
dedicated! Specifically, Khalid, who was
project manager and one of ISF's best
programmers. The Team has done a
remarkable job for me.

This Vendor knows and understands
Customer Service and Customer
Satisfaction. Also knows to go the extra mile
to complete a project and make sure the
customer is happy.

I will definitely use this vendor for other
projects as well as recommend them to
anyone looking for a quality job at a very
reasonable price!

I am happy to have made contact with ISF
and intend to keep them for future projects.

Good Role Model For others.

- Thomas E. Beals, MI, USA

- Daniel Chen, USA
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Are you on the Outsourcing bandwagon?

Outsourcing offshore is your chance to select the best technical resources from around the world.
Gartner Inc. predicts that 80 percent of CIOs in the US will be outsourcing offshore in the year 2004
due to cost savings that exceed 40 percent.

For organizations testing the waters for the first time, there are a host of questions that need to be
answered first. Organization who have made the effort to investigate and have gradually off loaded
their software and IT related tasks are already reaping benefits.

Are you ready to jump on the bandwagon?



Online Marketing & Sales

Product Development

It is not uncommon for an investor to hire a developer to
convert a fantastic idea into reality. However, marketing that
finished product is another story. Most developers can not
help in marketing. Most investors also do not have the
necessary skills to market their own products.

There are several solutions to this problem. One can contract
with a software publisher to do the marketing and selling.

Another option is to hire a company such as ISF which has the necessary expertise to
set up an online marketing and sales system for your product. This can be done on a
turn-key basis where the working system is then handed over to you, or if you prefer, ISF
can continue to run the operation for you.

ISF handles all aspects of the marketing and sales. That includes creating an e-
commerce website, supplying content and copy for the website, hosting the website,
connecting to an electronic payment system to accept credit cards or web payment
systems such as paypal, maintaining a database of customers, providing on-line and
toll-free phone customer service, collecting feedback for use in future versions of the
products, etc.

You receive periodic reports about visits to the site and accounts of sales.

ISF can provide this service for all kinds of products - it is not restricted to software
products. Please contact us to discuss details of your products. We will be pleased to
submit a complete proposal for your review.

If you are sitting on a gold mine, allow us to convert it into cash!

Product development for customers has several differences from custom software
development. The major difference being the need to throughly test the product on the
entire range of operating system versions and hardware configurations. Such testing can
take a toll on the project team and has to be closely monitored and well managed to
reduce the need to revise and re-test the code excessively.

Over the years ISF has developed many products. The product life-cycle includes initial
market research, vetting of requirements specification by savvy businesspersons and
marketing strategies.

ISF also handles after sales customer services both through the web and by toll-free
telephone. Feedback from users can be harnessed to modify the specification for future
versions.

Sales can be made on the internet by making use of third-party e-commerce sites and
shareware sites in addition to websites exclusively for the product, which are generally
loaded with product introduction, a virual tour of the product, a section to download a
demo version (which also collects demographic information about visitors), a FAQ and
finally, an e-commerce section that again gathers information about the customer and
collects payment using a credit card or a web payment system such as paypal.

Most products require a full-time product manager to manage the on-going marketing,
sales and upgrade/maintenance.

ISF can also take existing products that you own and extend them in several ways. They
can be adapted for Mobile computing by creating versions for PDAs, Pocket PCs and
other hand-held devices, including cellular phones using WAP or GPRS.

ISF also has extensive experience in multi-lingual applications. We can adapt existing
products or create new products that have multi-lingual user interfaces. That is an
important consideration, specially in Europe where English has to coexist with French,
German and Spanish.

Comments by

Comments by

Comments by

Faisal Hussain, UK

Pierre Barbieux, Belgium

Mike Bueltmann, IL, USA

Our company MSQF contacted several
software development companies in India
& Pakistan for an Internet Chat Monitoring
software meant for parental control. ISF’s
reply was prompt and supportive. Our
project was an open plan so our staff knew
timing and price would change at some
point in the future. Like any other open
plan project, there were expected delays,
mostly due to our changing direction mid-
stream. We would like to give credit to the
ISF team for their patience, skills and
knowledge. The only unexpected problem
was in the testing of the application which
took much longer than it should have.

After our first project we awarded another
web development project to ISF. That
involved mySQL and a data entry GUI.
Once again we did not provide full plans in
the beginning, so we appreciate ISF’s
cooperation in making that a success also.

We would definitely award more projects to
ISF and recommend then to anyone inter-
ested in web and software development.

We are extremely happy with the services
ISF and it's team provided. Azhar and Irfan
took time to create an excellent tool, fully
adapted to our needs.

We are so happy with their services that
we will use their services in the future. We
definitely recommend them.

I was very happy with ISF. Ifran and Imran,
the ISF developers, did a great job. They
followed my design document completely
and provided consistent updates.

Ifran also did a great job of communicating.
It was good to work with a good developer
directly, rather than having to work through
a project manager.

His English skills and technical insight
made this project sing! Thanks all...
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Set up your own Software Shop in Pakistan

Data Transformation & Transcription Services

Turn-key Consulting Services

Over the years ISF has assisted several companies to set up their own Software Development shops
in Pakistan. There are two major reasons you may want to do so. One is to obtain a share of the
global IT outsourcing market by providing off-shore software services, the other is to use an off-shore
facility to reduce your in-house software development costs.

In either case, ISF provides services that range from simple facilities management to a turn-key
establishment of a full fledged software house.

Surprisingly, the feasibility threshold is not high.

For an initial mobilization fee of $48,000, followed by a monthly fee of $28,000 (that comes to
$336,000 per year), you can have dedicated, full-time use of a 10-person team comprising a
Senior Manager, a Project Manager, a Systems Analyst, two Senior Programmers (4+ years
experience), four junior Programmers (2+ years experience) and a Secretary well trained in MS-
Office. Such a team in USA would cost you between $500,000 to $600,000 in salaries alone. That is
a saving in excess of 40%.

Of course, we will discuss details when you initiate an inquiry, but some comfort factors are
mentioned below.

The team will be guaranteed to have skills as good as you can find anywhere in the world, including
the US. You will not have to worry about the effort and cost of hiring, we will do that for you. Once
candidates are short-listed by us, you will have the opportunity to interview them over a
teleconference hookup, if you wish.

You will not have to worry about social security, medical insurance or any other benefit. You will not
have to worry about the cost of office space and office infrastructure, all of those are included in
the price we have indicated above.

The office space provided to your team will be world-class with furniture, computers (standard
configuration), networking, 24/7 high-speed internet connectivity, conference rooms, coffee room,
etc. The office will remain open 24/7 and will be secured by a professional security agency.

We have several business model options for you to choose from. Each one may have some legal
pros and cons for you in your home country: (a) You can “hire” the team on a one to five year
contract, the staff will remain employees of ISF. Or (b) we will handle the incorporation of a
company in Pakistan with 100% owner retained by your corporation, in which case the staff will be
employees of that new company. Or (c) we can handle the registration of a “branch office” of your
corporation, in which case the staff will be employees of your original corporation.

In all of the above options, ISF will provide administrative support including distribution of payroll,
until such time that you may wish to hire your own administrative staff. Optionally ISF can provide
complete financial accounting services (GAAP) if you wish to maintain accounts locally.

We guarantee our work. To further strengthen that guarantee, we will replace those staff members
who leave or are fired by you within the first three months at no extra cost to you.

ISF Consulting will handle all local government filing and ensure adherence to local regulations.
There is currently a 15-year tax holiday whereby Pakistani corporations do not have to pay income
tax on earnings from abroad. You may be able to benefit from that. If you need to ship special
hardware or software to your team, we will handle clearing it through customs.

Offshore software development is a well established and mature concept that has turned into an
organized industry in Pakistan. It carries a very low risk. To help you evaluate that risk, we offer you an
all-expenses paid trip to Pakistan to come and see it for yourself (see side panel on page 8).

Even if your programming requirements are just

2,000 hours per month, you can save upto 40% of your costs.

We have access to facilities that perform data transformation. Services include legal and
medical transcription from voice recordings, keypunching from hand-filled forms, digitization of
maps and schematics, OCR of text documents, keypunching of survey forms and statistical
analysis, archiving of historical data, transformation of financial data, etc.

We can make use of standard software applications or install your specific application on our
systems. If necessary, we can also develop custom application software for your job.

We have extensive Quality Assurance and Quality Control procedures to guarantee minimum errors.
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Sharjah I.T. Services

Grafix Channels

ISF has provided turn-key consulting services
to SITS, a Pakistani company, on how to
obtain software development contracts from
abroad. Here is what M. Arshad Rana, the
Chief Executive of SITS has to say about
ISF’s services:

- M. Arshad Rana, Chief Executive, SITS

ISF provided consulting services to Grafix
Channels, a Graphics and Animation Training
Institute in Karachi. Here is what Afrain
Minhas, CEO, Grafix Channels has to say
about ISF:

- Afrain Minhas, CEO, Grafix Channels

I was previously running a computer hardware
sales and service business in Pakistan. I had

heard about the potential
of obtaining software
outsourcing work from
USA and Europe, but
was not sure if I would be
successful in such a
business. Good luck
brought me into contact
with ISF and after
reviewing their detailed
plans for converting my

business into a software development shop
targeting international markets, I decided to go
ahead with it.

We are four months into a 6 month contract
and ISF has already hired and trained a team
for my company which is generating business
well beyond the original plans.

I am extremely satisfied with the services
being provided by ISF and have no doubt that
my company SITS will soon be providing
services that are as good as ISF itself.

In ISF we have found good consultants with
whom we shall have a lasting relationship.

It was several years ago when I decided to go
into the IT training business. I was refered to

Tahir Mufti (who is now
Chairman, ISF).

The plan Tahir laid out in
front of me seemed very
ambitious and I certainly
had my doubts about it.
But his conviction was so
strong, I had to give in.

It was well, that I did.
Today my institute is one

of the best in its category with an unmatched
repute across Pakistan

Not to mention that I have gone down in
history as the unchallenged pioneer in
graphics and animation training in the country,
thanks to ISF!

ISF Company Profile

M. Arshad Rana, CEO

Afrain Minhas, CEO



Beta Testing Services

T here are hundreds of software developers out there working on “products”. Most
developers, however, don’t have a clue how to market their products. If you are a
software publisher, or an investor who wishes to purchase ready products, we can assist

in the sourcing of such products.

Most products, even through they may be in a working shape, do require polishing before
they can be maketed. You have the option of buying the software (including source code)
“as is” and then getting it polished by a developer of your choice. A better solution, however,
is to contract with the original developer to provide support for a reasonable timeframe to
bring the product to market. You may also wish to retain the developer to provide upgrades
and maintenance.

On case by case basis, the financial model can range from out-right purchase to a royalty-based contract with the developer.

We have a large pool of beta testers available world-wide. That allows us to perform
beta testing in real-world scenarios, using a test group from those demographics that
are appropriate to your software application.

We handle the job assignments and coordinate
with the beta testers to manage their time-
sheets and to collect test results.

If you supply your own test result reporting
procedures or system, we will use those, other-
wise we will use our own procedures that make
effective use of an on-line reporting system.

Standard characteristics such as ease of use,
look-and-feel, etc., are tabulated and reported
using our proprietary system. Software-specific
issues will be reported based upon your specific requirements.

We generally assign a Project Manager at our end to coordinate with a designated
person at your end. We report results on a mutually agreed upon time schedule.

Pricing of beta testing services is generally on a per-hour basis starting at $5/hour. Target
oriented pricing is also possible. For example, with an application that has 100’s of
similar items to test, the pricing can be set on the number of items tested.

Creative Resources
Creative people are a breed apart. We have
a pool of creative professionals who excel in
what they do.

You can depend upon us for all kinds of
creative work.

LOGO DESIGN:

WEB DESIGN:

WEB BANNERS & ADS:

BROCHURES:

BUSINESS CARDS, ETC:

COPY WRITING:

Whether you are starting a new business or
looking at revamping your existing business’
image, we can help you create the logo that
is you.

For most creative work we go through a
multi-review process before submitting the
final work, so you get a chance to provide
your feedback at each stage.

We can provide multi-layer web design
using Adobe Photoshop, Corel Photo-Paint
or Paint Shop Pro.

You have a choice of requesting use of
clipart and public domain art resources, or
creation of custom graphics.

We can create very effective static and
animated banners and ads for display on the
internet.

We can design perfect brochures and
provide you with art work that is camera
ready to be fed into a printer’s 4-color CMYK
process.

The same skills we apply to brochures are
available for other printing/publishing jobs
such as business cards, folder covers, etc.

If you provide the basic materials, we can
develop copy for your website, CD or printed
literature.

We can adapt to American and British
English depending upon the target
audience. This company brochure is a good
sample of our work.

... Quality Work at Affordable Prices ...
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Technical Documentation Services

We have technical writers available to write RFPs, Requirements Specifications, Design
Specifications, Test Plans, Test Reports, Project Completion reports etc. We use several
standard templates for those documents. If you have your own preferences, we can
adapt to those.

In addition to that we also have access to human resources who can write complete
business plans including financial feasibility.

An assignment is generally scheduled to deliver an initial outline, followed by two or
three drafts before the final version is submitted.

We can also transform technical and business documents into professional Power Point
presentations including speaker notes.

Depending upon your target audience, we can customize the documents to American
or British English by using appropriate words, phrases and spellings.

Sourcing Marketable Products



Of the many tasks that US and European organizations are outsourcing is handling of incoming customer calls and telemarketing.

In western countries, such jobs carry high turnover, resulting in human resource retention problems, leading to quality issues. In our part
of the world, such jobs are still in high demand, and staff retention is not a problem.
Therefore it is easier to retain trained and qualified staff, leading to higher quality of service.

We can provide operators who speak with an American accent or British accent depending
upon the target region. Operators can be trained to respond with company-specific
greetings and can add on holiday-specific greetings if required.

You can rent one or more desks for 8, 10, 12, 18, or 24 hours. Weekends and holidays can
be included or excluded at your option.

We can route your existing toll-free phone number to our call center or get a new toll-free number for you. If you wish, we can transfer
calls to you for second-level support, or forward inquiries and complaints to you via e-mail for further action.

You get periodic reports from us detailing the number of calls received, categorization of
calls by questions asked, categorization by disposal, etc.

A system of extensive Quality Assurance is implemented through a supervisory team. We
also allow you to listen in to do your own quality assurance.

Web SEO/Link Promotion Services

Project Management Services

Call Center & Telemarketing Services

If you are one of those website owners who are sitting on
a virtual gold mine, but are not getting enough traffic or
business, then you must allow us to help you out.

We have a dedicated group at ISF that does nothing
except work on Link Promotion and SEO (Search Engine
Optimization).

We are so sure of our capabilities that we will contract
with you based upon results achieved. Whether you want

a guaranteed number of visits to your website or guaranteed sales, we can come up with
a custom plan for you.

We have a large database of resources that assist us in identifying marketing strategies, so
we are able to devise a strategy that is appropriate to your specific needs.

One of the major reasons for ISF’s success is the
handle we have on Project Management. We are
able to understand requirements, define clear goals,
plan and then execute very effectively.

Not all developers have that ability. So, if you have
already decided upon a developer who has the
necessary technical skills for your project, you may
want to consider using ISF Consulting to act as the
Project Manager for you.

You can offload the day-to-day supervision that is absolutely necessary for making sure
that projects remain on track, thus freeing you up to take care of more important issues.
If you are still in the RFP stage, get us involved now and we will help you select the best
bidder and then monitor the project to completion.

Thank you for making
ISF what it is today

B
efore 1999 ISF used to acquire business
indirectly through business associates in
New York and Florida. Then, with the

advent of Elance.com, we began exploring
direct acqusition of business from USA and
Europe.

Thanks to the first few Elance customers who
placed their trust in us, we have since done
100+ projects via Elance and a similar number
through other means.

Here are comments from some of those early
customers. They shall always have a special
place in our hearts and we shall always provide
them with service at special rates and on
priority:

Very dedicated, hard working, responsive and
professional. We were impressed with the
quality of work, working-speed and the
"personal-touch" they provided during the
project. Delivered to expectations. We would
recomend ISF without a pause. It was a plesure
doing business with ISF.

I was impressed by the speedy availability of a
web-based prototype. The company managed
to incorporate my changing requirements
efficiently until the last minute. Communication
was maintained throughout and even beyond.
Thoroughly satisfied with the work done.

ISF helped us build a robust, database driven
Website using Director 8 for interactive P2P
communication, which far exceeded our
expectations. Without their help, we could not
have brought our Web idea to life. I highly
recommend ISF and it's crew of very
knowledgeable and deadline oriented team. I
recommend them to anyone who needs Web
development work and will use them myself for
all my future needs.

- Netval, Iceland

- Luhaka, Singapore

- Lance Parish, Brightminds LLC
San Francisco, CA

- Scott Bundren, CA

ISF helped create the technology for a portal
site for one of our clients, efashion.com. We
found them to be easy to work with and to have
technical proficiency in Microsoft tools.

... ISF takes the pain out of Outsourcing ...
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80% CIOs will outsource in 2004

Global Forecasts from Gartner

Globalization will hit virtually all IT
departments within the next year.

By 2004, eight out of 10 CIOs will have
direct marching orders to move
offshore at least part of the technology
services they provide to their businesses.
Four out of 10 companies will already
have done so says Gartner Inc.

“We see this as an irreversible
megatrend. Cost savings that can run
as high as 40% are simply too
compelling to ignore in today’s economy.”

Concerning backlash from IT job losses in the US, one IT director interviewed by Gartner
said “When the train is coming down the tracks, it doesn’t do you any good to stand on
them.”

Selecting the right offshore vehicle requires some preparation which includes selecting
which functions to send offshore and determining which countries have the expertize
needed.

There are also several categories of offshore companies from which to choose. There are
variations in how they are structured, where they are managed and where the work
actually gets done. English language skills are an important factor. Cheap labor is no
good if they can’t understand you or vice versa.

Selecting the right vehicle will have a significant effect on the success of your offshore
efforts.

Outsourcing can supply your organization with highly specialized skills on a part-time basis.
Most CIOs find it difficult to justify filling precious openings with employees whose technical
skills are required only intermittently. Outsourcing is the solution.

An important consideration is that outsourcing provides an opportunity to transfer some
administrative costs and headaches to your outsourcer.

You won’t have to waste precious months checking out non-performing employees. And
with fewer people to manage after outsourcing, your organization will require less time for
human resource management and administration.

These Guys are okay!

ISF helped me ride the
9/11 and Iraq War
Economic Storms

ISF handled it beautifully...

Unbelievable Customer
Service

Here is what Jim Edwards, CEO, Guaranteed
Response Marketing LLC, USA has to say
about his ISF experience:

ISF did an excellent job in
delivering exactly what I
wanted. More importantly,
they worked with me to tweak
my idea and helped me to
solve a couple of problems I
had not anticipated. These
guys don't stop until the job is
done right. Would highly
advise you to use them.

They have already worked on several projects
for me and more are in the works.

The travel industry was first shaken by the 9/11
incident and then again with the Iraq war.

Because my business depends heavily on
public travel behavior, so I was under intense
pressure on both occasions to take steps to
counter business threats. I had to move quick
and implement ideas that would keep me
ahead of competition while attracting
prospective travel customers.

ISF provided me with the necessary support.
They are very capable in executing projects
and in working with me to both refine the
requirements and adjust and adapt as the task
developed.

ISF was extremely professional in transforming
the original FrontPage component into a
Dreamweaver component. They originally
patterned the design after the FrontPage
component they designed a
couple of months ago for us,
but we soon realized some
issues making it work
productively within
Dreamweaver.

ISF handled the situation
beautifully and worked to explore other options
to make our Dreamweaver Extension work
efficiently for our users. ISF once again did a
fantastic job and I would highly recommend
using them for a future project. I know I will!

This is a great company. They provided a great
application and answered all questions very
quickly during my first project with them.

Azhar, my contact at the company, provides
unbelievable customer service. It seems that he
will drop everything to help me. I cannot say
enough about them. Because of the way they
handled this project they will always be my first
choice for all of my computer needs.

Over a period of a year and a half I have used
them on several projects.

-

- Jim Edwards, VA, USA

Gary Matson, CEO, gm4528 LLC, Medfield, MA
owns and operates several travel-related
websites. Here is what he has to say:

- Gary Matson, Medfield, MA, USA

This is what Jason Landry, CEO, Icabob
Design, Inc., TX has to say about ISF:

- Jason Landry, Texas

Josh Hernsberge of El Pasco, TX has this to
say about ISF:

Josh Hernsberge, El Pasco, TX, USA
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Jim Edwards

Why Outsource to non-US locations?

Content Development: Web, CDs & E-books

Website content development and maintenance
becomes a routine job once a website is mature.

You can outsource such work to ISF with complete
satisfaction that we will keep the content up to
date. Review and Quality Assurance procedures
can be defined to enable you to perform regular
or random checks.

On a related note, we can also write user User
Manuals and E-books on almost any topic. We

have a large pool of writers all over the world who can write content in both American and
British English. Topics do not necessarily have to do with computers or IT.

We can prepare customized CDs with your content with an easy to navigate structure. If
you wish we can also arrange to have CDs duplicated in quantity at competitive prices,
including the full-color printing of inserts and sleeves.

Jason Landry

8%

11%

11%

11%

13%
13%

20%

44%

Compensate lack of skills

Outsource noncore activity

Improve processes

Reduce time to market

Increase revenue potential

Get world-class capabilitiles

Free up internal resources

Reduce/control costs



InfoLink

ISF Consulting

Technology Launching Pad

Offsite Human Resource Sourcing

Sister Companies

InfoLink was formed in 1993 to address the need for E-mail and Internet in Pakistan. A
host of technical challenges had to be overcome to initially start service in 3 major cities.
Those were the days of UUCP based off-line e-mail. Compuserve still used to have their
own proprietary on-line system and internet as we know it today did not really exist.

InfoLink is licensed by PTA (Pakistan Telecommunication Authority) to provide services
across Pakistan.

InfoLink has developed KAMP it’s proprietary Kiosk Advertizing, Mgmt & Payment system
for Internet Kiosks that allows multiple Kiosk Deployers to manage their networks online.

Having mastered the art of providing software development services to customers
abroad, ISF provides consulting to existing companies who wish to improve their business
acquisition, or to investors who wish to set up new off-shore software development shops
either for their own use or for selling services to other customers.

Turn-key Services include company formation, human resource hiring and training on
how to acquire business from abroad.

With the abundance of technically educated youngsters
available due to the Government of Pakistan’s effort to
encourage IT education in the country, more and more Entrepreneurs are seeking ways
to start their own technology-related businesses.

That has created an opportunity to set up technology incubators in the country. TLP is
one such incubator.

TLP provides office infrastructure, technical guidance, corporate affairs guidance,
government and tax guidance and most important of all, guidance in how to define
projects/products and how to take them from concept to market.

A typical incubatee company resides in the incubator for one year before it is relocated
at a nearby location.

The relationship between TLP and the new company remains in
place until and unless both parties negotiate to end it mutually by buying out shares.

TLP retains a 25% interest in the company even after it graduates
from the incubator.

ISF assists its customers in sourcing Human Resources for offsite operations. Depending upon
your needs, we advertize, interview, shortlist, present to you for final selection (if you wish to get
involved), hire, train and manage technical and administrative human resources on your
behalf. Wasim, our Admin Manager is responsible for this department.

We also arrange physical facilities including office furniture, communication links, computer and office equipment. We manage the
local operations administratively, leaving you to communicate with and manage the technical staff. You can, of course, define the
hierarchy of the technical staff, so that team leaders or managers can off-load some of the technical management from your
shoulders. Call us to discuss your specific needs. Remember you can save upto 40% of your costs this way.
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These guys are not cheap.
But they are well worth it.
Here is what Kevin Nguyen, CEO, ZapMeta,
Stafford, TX has to say about ISF:

Kevin Nguyen, CEO, ZapMeta, Stafford, TX

When we decided to
build a meta-search
engine, we went
looking around for an
individual or company
overseas. A lot of
promising bids came in
but we still had this
fear of trusting our
secrets (and our
money) to some
people whom we had

never seen, and never spoken to.

Very cautiously we shortlisted developers and
finally selected ISF with our fingers crossed.
We tried our best to make ISF commit to a
lower price & shorter timeframe but they stuck
to their guns. Lucky for us! Now we understand
they were right. It was not a trivial project and
took a lot of hardwork and extra hours.

Our thanks to Irfan, Azhar and Tahir at ISF for
making this project a success.

-

I have worked for over 25 years designing and
writing programs. Unfortunately I had to bid

out this program and
that became very scary.
Having someone other
than myself or some-
one not under my
control just had to fail.
I always had control
and was very proud of
my work .... it just
woudn’t work ... but
I had no choice.

I selected the low bidder after reading the
other customers’ feedback. The low bidder
was ISF. I sent them all the specs and they
started the job right away. Within a few days I
had a layout which I modified several times
and they happily changed.

The project went very well, yes we had a few
bumps in the road but because of the dedica-
tion of Tahir (the president at that time) and
Azhar the (project manager) they were all
solved. I am very glad I took this route and
selected ISF and overall very pleased with the
work. If there was a 10 star they would get it.
As it turns out I now have another project in
the works and will not be so worried to farm it
out because of the GREAT results of ISF. It is
hard to say but they did the same high quality
and professional work that I only thought I
could do (ha ha!).

Same high quality and
professional work that
I only thought I could do!

- Eric J Adams, 80Computers, Williamstown, NJ

ISF Company Profile

Eric J Adams, 80Computers

Kevin Nguyen, CEO, ZapMeta
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ISF - Islamabad Software Factory - 3rd Floor, Awami Markaz, Software Technology Park, Constitution Avenue, Islamabad.

ISF: Islamabad Software Factory

O
ver a period of time, we at ISF have developed our own project methodologies, adapted and
borrowed from proven methodologies used in reputable organizations worldwide.
Our organizational structure gives us the strength to observe and control our projects at

several levels. The senior management, including the Chief Executive, monitors all projects through
internal weekly reporting. There are also monitoring systems in place that raise flags even on those
aspects that are not reported in routine. The Chairman of the Board of Directors, who does not get
involved in day-to-day affairs, reviews exception reports and monitors technical issues, business
disputes and financial operations using independent auditors reporting directly to him.

Account Managers manage their own sets of customers using milestone-based project schedules.
They represent the customer’s perspective in weekly and adhoc meetings with the development team.

Project Managers lead their development teams and ensure appropriate distribution of work and
completion of work as per schedule.

Quality Assurance Managers work independently to do preventive QA and alpha testing before work is
delivered to customers.

And, of course, each programmer ensures his or her work is error-free and as per specs.

Sufficient documentation is done at all levels to keep projects under control without causing an
information overload.

Our Licenses make us accountable

First-time customers have numerous concerns while outsourcing work to comp-
anies located half-way around the world. A major concern is about recourse
available in case of default. Licenses & memberships help allay that concern.

ISF is registered with PSEB (Pakistan Software Export Board), a government organ-
ization that regulates companies selling IT related services to customers abroad.
ISF is also a member of PASHA (Pakistan Software Houses Association). ISF’s sister
concern is licensed by PTA (Pakistan Telecommunication Authority).

ISF has held a credible presence on Elance since June 2000 and is registered with
SquareTrade, an independent dispute resolution service.

You will never need to contact those agencies, but the comfort is there.

InfoLink

Government Support
Realizing that Pakistan has the advantage of
being a English literate nation, and relatively
strong in technical education, the Government
of Pakistan has been investing heavily in
strengthening the Software Development
industry in particular and the IT Services
industry in general.

The results are showing. The telecommunica-
tion network, specially in the Software Tech-
nology Parks established in major cities across
Pakistan leaves nothing to be desired. The
telecommunication costs for software
developers are subsidized to be lower than
those charged to other industries.

Banks have been advised to finance software
houses by taking firm contracts as collateral.

Educational institutions receive financial aid for
providing IT-related education at university
level.

PSEB (Pakistan Software Export Board)
arranges group participation in IT trade shows
in USA, Europe and the Middle East.

The government has advised semi-government
agencies such as Pakistan Telecommunication
Company Limited to finance research projects
to further improve the technical skills of
Pakistani software
developers.

A 15-year
Income
Tax
Holiday
is in
place.
All
income
from sale
of IT-related
services to
customers abroad
is exempt from Income Tax. That is the single
most important reason for lower cost to
international customers.

The government has also launched a massive
campaign to automate all aspects of the
government’s operations. That project has
created a enormous local market that is
providing real-life experience to a very large
number of software and IT professionals.

All kinds of taxes and customs duties have
been removed from the import of computer
equipment to reduce the operational costs of
software houses.

The PSEB (Pakistan Software Export Board)
has initiated a plan whereby they pay 80% of
the fees for ISO-9000 or CMM certification for
Pakistani software houses. That is having a
very positive effect by raising the level of
professionalism in the industry.

The Ministry of Science and Technology has an
independent cell knowm as TReMU
(Technology Resource Mobilization Unit).with
the mandate to locate technology resources
and make them available to the IT industry for
effective use.

The overall effect of all these efforts by the
government during the past several years has
resulted in a large Software Development and
IT Services industry that provides quality
service to customers abroad at savings that can
be as much as 40%.

ISF, 3rd Floor, Awami Markaz, Software Technology Park,

Constitution Avenue, Islamabad 44000, Pakistan.

Phone: 92(51)282-5387 After hours: 92(300)850-4420

Web: E-mail:

+ +

www.isf.com.pk info@isf.com.pk
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ISF began developing software for customers in the US and Europe way back in1988.
Telecommunication in those days was not as good as it is today, and in an effort to
improve the communication link between our associates in New York and our setup in
Islamabad, we embarked upon a course that led to the formation of InfoLink, our sister
company which was the the first E-mail and Internet Company in Pakistan.

We have come a long way since then. Hundreds of projects later we are a mature
offshore business that caters to a wide range of services ranging from simple coding to
turn-key software development, marketing, customer services, maintenance etc.

Our customers are spread across the world and we communicate effectively with them
over the fibre-optic communication link (with a that serves
the Software Technology Park within which we are located.

satellite-based backup link)

1003

Because our
management and
programmers
come from
diversified
academic and
professional
backgrounds, so
we are able to take
on projects of all
kinds, whether they

are simple office-
automation
systems or a
complex software
to compute the
flux in an electrical
oil-cooled power
transformer.

No challenge is
turned away by
our team.


